


MECHANICSBURG BOROUGH
PLANNING COMMISSION
MEETING MINUTES July 27, 2015

ATTENDANCE:
Planning Commission Members: Vice Chairman Daryl Ackerman, Secretary Tim DeWire, Bruce Smith, Kyle Hollick, Michael Phillips and Harry Baker
Absent: Chairman Chris Knarr

Borough Council:  Council Liaison Scott Pellman, Vice President Jack Winchell, Mark Stoner, Kyle Miller.
Borough Staff: Patrick Dennis – Borough Manager, Greg Rogalski – Borough Engineer, Roger Ciecierski – Codes and Zoning Officer and Sara Heenan – Administrative Assistant.
Cumberland County Planning Department:  Kirk Stoner.
Applicants:  None.
Press:  None.
Others: Michael Welt, Jim Van Kirk, Rebecca Yearick, Scott Fraser, Paul Rigney, Jim McGaffin, John Anthony & Kenneth M. Martin.

Next Meeting:  August 24, 2015 @ 6:30 p.m.
Work Session: September 21, 2015 @ 6:30 p.m.

1. CALL TO ORDER
Acting Chairman Ackerman called the meeting to order at 6:30 p.m. 

2. PLEDGE OF ALLEGIANCE/MOMENT OF SILENT REFLECTION/ROLL CALL:
Acting Chairman Ackerman led those assembled in the Pledge of Allegiance followed by a moment of silent reflection. Attendance was taken and a quorum was present.

3. PUBLIC COMMENT:
Acting Chairman Ackerman asked if there was public comment for issues that were not on the agenda.  None were offered.  

4. APPROVAL OF MINUTES (ACTION):
A. June 29, 2015 – Regular Meeting.
· Information/Discussion: Acting Chairman Ackerman advised that a copy of these were included in this evening’s packet and via e-mail and asked if there were any comments or questions on the minutes. Hollick requested that the discussion with Jim Henke be amended to add more detail on what questions were asked and what Henke’s answers were. Ackerman agreed that he would like the minutes to be more detailed. DeWire asked that the list of 20 waiver requests be added as well. 
· MBPC Action: Smith made a motion to approve the minutes with the changes, Phillips seconded the motion. The motion passed with all in favor.

5. CORRESPONDENCE/UPDATES (INFORMATION):
A. Committees/Boards/Commissions Updates. 
1. Cumberland County Planning Commission. K. Stoner informed the Planning Commission that the County Commissioners approved a third round of the land partnerships program grants, so if the Borough has any Parks & Recreation, trails or greenways projects, they would want to get in contact with County staff because there will be money available in the next couple months for those purposes.
2. Historic Architectural Review Board.  Secretary DeWire reported that there was one application in July, 245 E Main Street - Rear for signage. He stated that the HARB discussed the application and despite the applicant not being in attendance recommended for denial to Borough Council, in order to move forward for action by Council with the strong encouragement that the applicant be notified and attend the Council meeting to make their case. This was because the HARB did not want to have the appearance of being unfriendly to new business in town, noting that had the applicant been present, it probably would have been recommended for approval. Manager Dennis reported that Borough Council voted 3-2 against approval at the July 21st meeting. He stated that staff has been in touch with the business owner since about making some modifications and possibly going back in front of the HARB or making it so he doesn’t have to.
3. Environmental Advisory Council/Shade Tree Commission. Baker stated that Codes Officer Ciecierski was in attendance and Assistant Manager Boyer took notes. Ciecierski directed the Commission to the copy of the notes that were at everyone’s place this evening, noting that he had not received them until Friday and did not get a chance to review and distribute them until today. Baker stated that the EAC put together a list of things to consider. Manager Dennis noted that most of the EAC & Recreation Board’s comments focused on the pond, specifically how it can have a recreational purpose. Baker added that the EAC discussed making a natural park area as well. Ciecierski stated that the EAC focused on the use of open green space and making sure native plants would be used as did the Shade Tree Commission at their meeting. Ackerman stated that there were no comments received from the STC yet, Ciecierski confirmed that none have been received. Ciecierski said that he spoke to Lee Bothel from Landmark and she indicated that once the preliminary plan goes through and the final plans for each phase start coming in, there will be much more detail involved. Dennis also stated that the Recreation Board’s comments discussed issues that will need to be negotiated in the developer’s agreement. DeWire requested that it be noted the SALDO requires the developer to put together a recreation plan for the project.
B. Presentation from Rebecca Yearick – Downtown Coordinator.
Yearick presented a project the Downtown Mechanicsburg Partnership, along with the Redevelopment Authority, will being taking on to acquire the recently burned 203 East Main Street property. The intended plan being to raze the building and replace it with a green space.  Yearick requested the Commission’s support, specifically, a letter of support for the project in order to present a united front from the entire Borough. Phillips made a motion to recommend support of the initiative as written (see attached) to Borough Council. Hollick seconded the motion and it passed with all in favor. Baker motioned to write a letter of support for funding as written (see attached). Smith seconded the motion and it passed with all in favor.

6. PLANS (ACTION): 
A. Preliminary Submission – Landmark Homes – 1017 South Market Street.
Ackerman noted that there was no one from Landmark present. Dennis stated that Landmark has recently received a great many comments from the Borough’s various Boards & Commissions and are still working on those, as well as the comments and discussion from the last meeting. Hollick asked if Landmark’s intent will be to put together a memo summarizing the comments and the answers to them, from all of the Board and Commissions, staff, agencies and the Planning Commission. Dennis replied that he thought that was correct.

Engineer Rogalski noted that the Engineer’s comments still had to be issued and that there has been discussion about getting together in the next coming month to get all of Borough staff’s comments together as one to be given to Landmark so they can respond to it all as one. Phillips asked for a copy of all of staff’s comments compiled as one. Manager Dennis stated that he would get them together. Ackerman asked about how the timeframe of getting these responses would affect the time limit on the plan. Dennis stated that he brought up the need for a time extension to Bothel of Landmark before and that it was put in writing to them that morning. Ackerman stated that he had a concern about the County’s comments being basic and causing him to question how good the rest of the submission is. Dennis stated that he would be sure to follow up with the applicant tomorrow about there being a lot that needs to be discussed with them.

Ackerman stated that despite there being no applicant, he would still continue in a normal meeting manner, asking for comments from county, staff and Commission members. DeWire interjected that since there was no applicant everything should be kept at a high or general level rather than diving into the details. Ackerman then asked the County if they had any comments to add. Stoner stated that based on their comments, traffic-wise with the emergency access piece getting an easement that shows the full length and connection of that is important. The stormwater management is also a concern; whether those standards will be waived. He stated that regional coordination is important as well, whether what is in the plans coordinates with Upper Allen Township. The County wants to ensure they are given a chance to look at it and ensure it meets their ordinances as well.

Engineer Rogalski reported that they are continuing to aggregate their comments, and currently are up to 12 pages at approximately halfway through, stating that there are lots of issues related to very minor things. Rogalski stated that he thinks the stormwater waivers are a pretty big deal and wouldn’t be opposed to conversation about where the Planning Commission stands on those because if they don’t follow through the whole Plan blows up. He would like to continue to talk about sewer issues as well; specifically the planning module is still hanging out in limbo. In conjunction with the planning module, there is still a Borough-wide study for infiltration and inflow and the Sewer Department Superintendent is not comfortable dealing with the planning module until results of that study are available. This is scheduled to be available the end of August. Manager Dennis confirmed that the study is all but done. Rogalski said that there are certain components of the preliminary submission that some places allow it to continue on to be addressed at the final level, often outside agency comments in relation to approval of permits or developers agreement. Since the Borough does not see a lot of phased plans, a conversation about what level of detail is the Commission expecting to be addressed to move things forward to Borough Council would be good. He noted that there are certain things that can be addressed the second time around; the concept of the preliminary submission is approving something that is guideline document for the individual phases.

Ciecierski stated that Fire Chief Seagrist had comments at last meeting and that Pioneer submitted extra drawings as a response to both Seagrist and himself just last week. Seagrist has confirmed he received these, but has not had time to review them with Ciecierski. Ciecierski said that staff is getting information back from different groups that have made comments and as soon as they are received, they send them to Landmark. DeWire stated that it would benefit Landmark to get an extension sooner than later. Dennis agreed, stating that the amount of things to be done in the short time schedules for both the Borough and the applicant would benefit from an extension.

Dennis said that he has been discussing the proposed pool with the developer for eight (8) months. Ackerman stated that the plan defines open space as public area but the pool and community buildings are in open space, a discrepancy he would like to see addressed in the preliminary submission. Ackerman also brought up the Home Owner’s Agreement, DeWire and Ciecierski clarified that the Home Owner’s Association doesn’t come in until the final plan.

Procedure was discussed briefly and it was agreed upon that a work session would be necessary in August. Baker asked that all of the comments from staff, commissions, boards etc. be consolidated and redistributed to the Commission again as one item. Dennis stated that staff would make it a goal to get those together for the Work Session. Ciecierski asked that the Commission submit to staff or at the very least have their comments prepared for the Work Session as well so that everything can be discussed.

Ackerman then asked for comments from the public. Ken Martin, the President of the Upper Allen Township Board of Commissioners, thanked the Commission for allowing them to attend and stated that their Board is supportive of the project. Martin complimented the Commission on their discussion and decision to take their time on the plan. He stated that Upper Allen is appreciative of Borough staff for providing them the plan to review and comment on, noting that they do have some comments on traffic, maintenance of streets and stormwater management. Martin also stated that there should be a letter arriving soon from the Township. Dennis confirmed that it came in the mail that day and that it would be in the packets for next meeting. Martin thanked the Commission for inviting them to at least have an opportunity to review the plan. Ackerman thanked Upper Allen for providing their comments to the Borough.

Ackerman reiterated that if the members of the Commission have comments, please get them into Ciecierski for consolidation. He then asked the Commission if they had anything more to add. Phillips stated that he thinks it is important to have a detailed recount of the discussion from the last meeting. DeWire suggested making a motion to table. Ciecierski pointed out that the motion was never picked up off the table and thus there is no need for one. Baker asked if the date for the Work Session is August 17, 2015. Ciecierski confirmed that it was already advertised for August 17, 2015. Ciecierski asked if the Commission would like staff to request Landmark be in attendance at the Work Session. Phillips stated that he thought it would be best to discuss the plan and all of the consolidated comments without Landmark, and then once it has all been talked out, come to them at the regular meeting. 

7. OLD BUSINESS (ACTION): 
None.

8. NEW BUSINESS (ACTION): 
None.

9. COMMENTS FOR THE GOOD OF THE ORDER
Secretary DeWire asked that motorists yield to pedestrians in crosswalks.

DeWire also asked if there has been any discussion as to what the plans are for the Eberly property now that it is up for sale. Dennis stated that he had one meeting that was very positive and circular, but he hasn’t heard anything. Ciecierski stated that he has had a few inquiries about Zoning for that area as to what it could be used for and comments about what is there as being currently non-compliant.

10. [bookmark: _GoBack]ADJOURNMENT: 
With no further business to be discussed, Phillips motioned to adjourn the meeting at 7:33 p.m. DeWire seconded the motion, which passed with all in favor.



