
 

COUNCIL CHAMBERS, BOROUGH OFFICE BUILDING 
36 West Allen Street 

Mechanicsburg, PA  17055-6257 
 

November 16, 2004                                7:00 PM 
 
CALL TO ORDER: At 7:00 PM President Winchell called the Public Hearing to order. 

 
Public Hearing –– Proposed Zoning Map Amendment 

 
Solicitor Schorpp stated that the purpose of this Public Hearing is to gather citizen comments on the proposed Zoning 
Map Amendment for the former Wilcox Property from Manufacturing to Commercial General and an elimination of the time 
constraints on placement of political yard signs.   The proposed zoning amendment ordinance was forwarded to the 
Borough Planning Commission and the Cumberland County Planning Commission 30 days prior to this hearing.  The 
Ordinance was properly advertised in the Carlisle Sentinel on October 29th and November 5th, 2004, which meets the 
advertising requirements. 
 
Elizabeth and Ed Bentzel were present representing the American Legion, the applicant seeking the zoning map change.    
 
William Wise, 315 East Allen Street, voiced concern with possible removal of on-street parking in front of his property.  
Vice President Whitcomb stated that if a restriction of on-street parking would be required, it would most likely be on the 
South side of the street, as a parking lot is located there.  Increased traffic was discussed with Councilman Humes stating 
that a request was made by the Library to look at a possible light at Walnut Street and Allen Street, but the location does 
not meet PennDOT warrants at the present time.    
 
Barry Leonard, American Legion Building Committee chairperson, noted that they will be providing ample parking for their 
proposed use. The opening of Chestnut Street was discussed at length, with the Legion representatives stating they have 
no plans to request a reopening of Chestnut Street or the railway crossing.  
 
Greg Barker, 317 East Allen Street, asked if there were any plans to open North Chestnut Street adjacent to his property.  
After discussion, it was the consensus of Council that the portion of the street in question was never opened or 
maintained by the Borough.   
   
With no further citizen comment President Winchell adjourned the Public Hearing at 7:16 PM. 

 
BOROUGH COUNCIL MEETING 

 
CALL TO ORDER: At 7:30 PM President Winchell called the Council meeting to order.  
 
PLEDGE OF ALLEGIANCE:  President Winchell led those assembled in the Pledge of Allegiance to the flag.   
 
ROLL CALL:  Roll call taken with the following present: President Winchell, Vice President Whitcomb, Councilmen 
Humes, Kautz, McDermott, Ryder, Seagrist, Jr. Councilperson Geiger, Mayor Ritter, Solicitor Schorpp, Sgt. Pellman, 
Chief Seagrist, Manager Stough and Assistant Secretary Boyer.  Chief Spotts was absent. 
 
Also in attendance: Cress – Sentinel, Gregory & Mary Barker, Ed & Elizabeth Bentzel, Mark Bruening, Jim Clark, Kirk 
Corliss, Tim DeWire, Barry Heckard, Nancy Hanlon, David Hoover, Barry Leonard, Libby Moyer, Fred Pracht, Gene Rider 
and Charlie Sheriff 
 
GUESTS:  
Manager Stough introduced Mark Bruening of Remington, Vernick and Beach, and he addressed Borough Council 
regarding his desire to provide the Borough with engineering services. Councilman Seagrist stated he would only favor 
considering a change if the RFP process was opened up to any interested engineering firm.  Mr. Bruening introduced Tim 
DeWire, as a new associated with his firm.  Councilman Ryder stated that he was in favor of receiving price quotes from 
several firms, if Council was to decide to consider making a change.      
 
CITZENS COMMENTS:  
President Winchell asked for citizen comments and there were none. 
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ADDITIONS TO AGENDA:   
Manager Stough added Resolution for 24-2004 for Dr. Bleggi, Superintendent of the Mechanicsburg School District. 
A request was received from the Museum Association to use the train station on December 11th, which require action of   
Council this evening. 
Councilman Seagrist asked that the three agenda items related to the budget (tax milage, elected official compensation 
and tax collector compensation) be entertained as separate items. 
 
APPROVAL OF AGENDA:   
Councilman Seagrist made a motion to approve the agenda with the two additions and one change as noted.  Vice 
President Whitcomb seconded the motion, which passed with no dissenting votes. 
    
CORRESPONDENCE: 
Manager Stough report: 

1. A request was received from the Mechanicsburg Chamber Foot Traffic Committee to hold an art’s and craft fair on 
October 22, 2005 from 9 AM to 4 PM and close S. Market Street for the event. 

2. A packet of information was received from Go21, Growth Options for the 21st Century, a national non-profit 
organization, which promotes freight transportation alternatives, such as rail service. 

 
APPROVAL OF MINUTES: 
Vice President Whitcomb made a motion to approve the minutes of the November 1st meeting as submitted.  Councilman 
Kautz seconded the motion, which passed with all in favor. 
 
APPROVAL OF REPORTS: 
Councilman McDermott made a motion, Vice President Whitcomb second, to approve the monthly reports as submitted.  
The motion passed unanimously. 
 
MANAGER’S REPORT: 
Manager Stough reported that the new dump truck purchased as part of the 902-grant application last year should be 
arriving in the next few weeks.   
 
MAYOR’S REPORT: 
November 4th – attended a Mechanicsburg Chamber of Commerce Mixer at the Barn Cat Mercantile on South Market 
Street.   
November 6th – officiated a wedding at the Union Church 
November 6th – Honorary Chairperson for the area Vietnam Veterans night annual pasta buffet. 
November 11th – Area Veterans’ Council held their annual Veteran’s Day Services at the Mechanicsburg Cemetery 
followed by a lunch at the American Legion. 
 
Trivia Question: What section of Mechanicsburg was referred to as “Tower Hill” in 1885 and why? 
Answer: 8-10 East Coover and 401-405 South Market Street.  There are many other homes in the Borough with towers, 
look for them 
 
CHIEF OF POLICE REPORT: 
Sergeant Pellman reported that the Chief’s monthly report was in Council packets. 
 
SOLICITOR’S REPORT: 
Solicitor Schorpp had no report. 
 
FIRE CHIEF REPORT:  
Chief Seagrist had no report. 
 
JR. COUNCILPERSON REPORT: 
Jr. Councilperson Geiger reported: 

¨  The marching band took second place at the Atlantic Coast Championship. 
¨  The football team won it’s first playoff game against Gettysburg. 
¨  The soccer team went to the State play-offs. 
¨  The Debate team competed at Delone and took awards in all events entered. 
¨  The school is conducting two fundraisers for the holidays, a canned food drive and Toys for Tots. 

 



Borough of Mechanicsburg 
Council Meeting Minutes – November 16. 2004 
Page- 3 – 
 

 

¨  Unity Day was held at the High School in response to the potential protest by the Westville Baptist Church. White   
             T-shirts were worn as a symbol of purity and tolerance.  Maroon ribbons were also worn. 

Lissa also reported that she is a finalist in the Leaders of Tomorrow competition. 
 

COUNCIL COMMITTEE REPORTS: 
Community Development/Downtown – Humes- Councilman Humes reported that Main Street Mechanicsburg Board 
held their first meeting this month. 
Finance/Appropriations/Insurance – Winchell- No Report. 
Fire Committee – Ryder – Councilman Ryder reported that the Fire Committee met last Wednesday night and went over 
the SOP and hopefully it will be finalized in the next few months. Chief Seagrist will provide each company with notes from 
the previous meeting. The Fire Chief Job Description was in Council packets and will be placed on the next Council 
agenda for adoption. 
Health/Recreation – Seagrist – Councilman Seagrist noted that the Recreation Commission met on November 9th and 
they received a request for an Eagle Scout Project at Memorial Park, which would involve a sign for trail created by Eagle 
Scout Kyle Vinansky.  The requirements for a sign permit were discussed and it was determined that if the Recreation 
Commission was requesting the sign, there would be no application fee.  Since it would not be off premises signage, the 
Zoning requirement to notify adjacent property owners would not apply.  Councilman Seagrist reported that he is still 
waiting for cost estimates from Wayne Wade for pool authority participation.  The next Recreation Commission meeting 
will be December 15th at 7 PM and they will be discussing the vacant position at the pool.  President Winchell asked if the 
Eagle Scout proposing the sign project is a resident of the Borough.  Councilman Seagrist noted that he is unsure if he is 
a resident but he is a member of Troop 88 from St. Catherine Drexel Church in Silver Spring Township.   
Highway/Public Safety – Kautz – Councilman Kautz noted the committee has two items on the agenda this evening.  
Councilman Ryder stated that he and Councilman Winchell met with a representative from Go21. This organization is 
sponsored by the American Association of Railroads to promote more rail usage and reduce truck traffic.  Council and 
individual citizens can endorse exploration in this area by contacting this organization. 
Loan Review Committee- Humes – No Report. 
Ordinance/Administration/Legislative Action – Whitcomb – Vice President Whitcomb noted that there are two 
ordinances on this evening’s agenda for Councils review. 
Property/Buildings – Kautz –No Report.   
Public Communications – McDermott – Councilman McDermott noted that the Public Communications Committee held 
a meeting at 6 PM and final touches are being put on the winter edition.  Price quotes are going to be sought for printing 
of next year’s newsletter. 
Recycling Committee – Ryder – Councilman Ryder reported that the meeting scheduled for tomorrow has been 
postponed until January 4th, 2005 at 6 PM and will be for the purpose of discussion the next refuse/recycling contract.  
School Board – Ryder – Councilman Ryder reported that with the resignation of the Superintendent, two co-
superintendents have been named for the interim period.  The CEO will be Barbara Larnac and the CFO will be Alan 
Vandrew.  Work has begun at Elmwood School and the bleachers at Memorial Park are being installed. 
W.S.C.O.G. - McDermott – Councilman McDermott reported that the last COG meeting of the year was held last night.  
Two new municipalities have joined the COG and information on a new commodities program through the Department of 
General Services will be in packets this Friday. The Annual dinner meeting will be held in January. 
 
READING OF THE PROPOSED 2005 BUDGET  
Manager Stough read a budget letter (Exhibit A), which is attached to the minutes of this meeting. 
 
AGENDA ITEMS November 16, 2004: 
¨  Discussion and possible action on Historic District Ordinance. 

Manager Stough explained that the Planning Commission has recommended sending this Ordinance to PHMC before 
Council takes final action on the matter.  After some discussion on the process, Councilman Ryder made a motion, 
second by Vice President Whitcomb to send this proposed ordinance to the Pennsylvania Historic Museum 
Commission for review and comment, before Council considers it for possible adoption.  Some general discussion 
followed on when a review by the HARB of proposed exterior renovations would be required.  It was noted that 
residents would need to obtain a Certificate of Appropriateness for any exterior alterations, even if they do not require 
a building permit.  After some additional discussion, President Winchell called for a vote and the motion carried with 6 
in favor (Humes, Kautz, McDermott, Ryder, Whitcomb, and Winchell) and 1 against (Seagrist). 

¨  Discussion and possible action on Ordinance 1064 changing the zoning designation for the area on the east 
side of Chestnut Street from M- Manufacturing to C-G Commercial General and to retract the political sign 
regulations. 
Councilman Seagrist made a motion, second by Councilman Ryder, to approve Ordinance 1064 as presented.   
Roll call was taken as follows:  
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Humes Yea Seagrist Yea 
Kautz Yea Whitcomb Yea 

McDermott Yea Winchell Yea 
Ryder Yea 

       The motion carried. 
 
¨  Discussion and possible action on Resolution 23-2004 honoring Senator Hal Mowery for his service to 

Mechanicsburg. 
Councilman Seagrist made a motion to adopt Resolution 23-2004 as presented.  Vice President Whitcomb seconded 
the motion, which passed with all in favor. 

¨  Discussion and possible authorization to move funds for building department expenses. 
Manager Stough asked that Borough Council put $55,000 in reserves for building department purchases during 2005.  
Manager Stough noted that a vehicle and codes enforcement software were needed.  After some discussion, Vice 
President Whitcomb made a motion, second by Councilman Kautz to authorize the Manager to move $55,000 into 
reserves for purchases to be made in 2005 for the Codes Department. The motion passed with all in favor. 

¨  Discussion and possible action on request from the First United Methodist Church to post a portion of West 
Simpson Street “ No Parking”  on November 24th. 
Councilman Ryder explained the request and discussed the “Sleep out for the Homeless” that the church conducts 
each year.  He explained that the “No Parking” area would allow cars to pull over and make donations, without the 
young people having to go out into traffic.  Councilman Seagrist made a motion to approve the request for No Parking; 
Councilman Humes seconded the motion, which passed by a vote of 6 in favor, with Councilman Ryder abstaining.   

¨  Discussion and possible action on request from the Chamber of Commerce to post a portion of West Main 
Street “ No Parking”  On November 26th. 
Manager Stough noted that this request is being made to allow room for the Carriage Rides.  Vice President 
Whitcomb made a motion to approve the request for No Parking; Councilman Humes seconded that motion which 
passed unanimously.  

¨  Discussion on proposed Special Event, dropping of the wrench, on New Year’s Eve. 
Manager Stough noted that no action is required on this event as per the memo provided to Council by Chief Spotts. 
He stated that the entire event would take place on private property.     

¨  Discussion on meeting and wireless microphone policy. 
Councilman Humes expressed her opinion that this matter should be sent to the committee level for consideration.  
Councilman Seagrist stated that he did not see the need to adopt a policy, unless a problem arises.  Councilman 
Kautz noted that without the use of a microphone it is difficult to hear the public on the tapes of the meeting, as he 
discovered when trying to listen to a meeting tape, when he was unable to attend.  Councilman Kautz made a 
motions, second by Councilman Humes to adopt a policy that residents will come to the podium and use the 
microphone to address Council at a public meetings (Exhibit A – attached) and that the Ordinance Committee will be 
directed to meet to discuss other details of a possible meeting policy.  The motion passed with 6 in favor (Humes, 
Kautz, McDermott, Whitcomb, Winchell) and 1 against (Seagrist).  Manager Stough indicated he would try to find a 
used podium and have it installed as soon as possible. 

¨  Discussion and possible authorization to advertise an Ordinance adjustment to the tax milage rate to 2.23 for 
2005  
Manager Stough reported that the certified property valuations were received from the County today.  After a brief 
discussion, Councilman Humes made a motion, second by Vice President Whitcomb, to authorize the solicitor to 
advertise an ordinance adjusting the tax milage rate to 2.23 for 2005.  After brief discussion, the motion passed with 
all in favor 

¨  Discussion and possible authorization to advertise an Ordinance changing the compensation for elected 
officials  
Vice President Whitcomb made a motion, second by Councilman Ryder, to authorize the Solicitor to draft an 
ordinance changing the compensation for elected officials to the maximum allowed by the Pennsylvania Borough 
Code.  Councilman Seagrist asked how increasing Council’s pay by 25% would make the Borough a better place.  
President Winchell asked Councilman Seagrist how reducing the pay has helped the Borough. Councilman Ryder 
stated that he was not on Council last year, but last week he attended a meetings on Monday, Tuesday, Wednesday 
and Thursday, representing Council, and he felt the proposed compensation would help Councilmember’s to cover 
some of their transportation and other expenses.  Councilman McDermott stated that he agreed with Councilman 
Seagrist that Council needs to look for ways to cut expenditures from the budget, and feels that $5,000 could be 
better used for paving or other Borough projects.   
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After some additional discussion, President Winchell called for a vote and the motion passed by a vote of 5 in favor 
(Humes, Kautz, Ryder, Whitcomb, Winchell) 2 in opposition (McDermott, Seagrist) 

¨  Discussion on possible change to the percentage paid for tax collection to the Borough tax collector. 
Manager Stough referred to the memo Council received on the subject.  Councilman Seagrist stated that he called the 
tax collector to see if anyone on the Finance Committee has spoken with him about the proposed change and no one 
has contacted him.  Councilman Seagrist spoke against this change, citing Mr. Heckard’s eleven years of service and 
escalating expenses.  He also noted that a change to the salary for this position could not take place until 2006; as 
such the budget figures in the proposed budget for 2005 are not accurate.  The Solicitor reviewed the provisions for a 
change in the tax collector’s salary, stating that the change would need to be made prior to February 15, 2005, but 
would not take place until the new tax collector took office in 2006.  Councilman Ryder asked if there has been an 
increase in the number of tax duplicates and Mr. Heckard indicated there has not been a significant increase.  After 
much additional discussion on the matter Councilman Humes made a motion to authorize the Solicitor to advertise a 
change in Ordinance setting the tax collectors compensation at 1.5% for taxes paid at discount and face, but leaving 
the rate at 4% for taxes paid at the penalty amount.  The motion failed for lack of a second.  Councilman Ryder made 
a motion to table this matter and have the Finance Committee review it further, since it does not need to be acted on 
until February 15th.  Vice President Whitcomb seconded the motion, which passed with all in favor.  Manager Stough 
stated that last year; the compensation rate could not be changed, as it was not an election year.  Manager Stough 
further noted that he had discussed this matter with Barry Heckard, prior to the budget preparation process.  Mr. 
Heckard confirmed that he and the Manager had spoken about a possible change to the rate of compensation. 

¨  Tentative adoption and authorization to advertise the 2005 budget as presented. 
Manager Stough advised that the budget line item for tax collector salary (403-110-0) would need to be changed to 
$25,000, because of the inability to change the rate until 2006.  The reserve fund transfer (493-000-0) would need to 
be changed as well to $83,000 to offset the additional expense of the tax collector’s compensation.  That would then 
change the amount of the Capital Reserve budget line item listed as additional pool funds to $28,000.  With this being 
changed, Vice President Whitcomb made a motion to authorize advertisement of the proposed 2005 budget with the 
amendment stated by the Manager.  Councilman Ryder seconded the motion and President Winchell opened the floor 
for discussion.  Councilman Seagrist asked if the $500 increase in his salary could be redirected to one of the 
community groups receiving allocations in the budget.  The Solicitor advised Councilman Seagrist that he can refuse 
any portion of his compensation; however, Council would then have to vote to reallocate that money.  Vice President 
Whitcomb suggested that Councilman Seagrist could donate his increase privately to any charity, and receive a tax 
deduction, rather than changing the compensation paid. Councilman McDermott objected to raising the Borough 
Manager’s salary over 20% and objected to the increase in the conference and training line item for Administrative 
Staff.  Councilman McDermott also objected to the increased vehicle allowance, for the Manager.  Councilman 
McDermott stated his dissatisfaction that money is not being set aside for a change to metered sewer rates.  
President Winchell stated that this budget is building up the reserves fund, which was at a dangerously low level and 
addressing projects, such as paving which are needed.  Councilman Ryder noted that in previous years the Manager 
was told, he would receive an increase, and he did not receive compensation in line with his job performance.  
Councilman Ryder stated that salaries and fringe benefits do not go down in any other area of the budget and the 
compensation proposed brings the Borough Manager’s compensation to a level competitive with other manager’s in 
the area.   Much discussion followed on this subject, with President Winchell noting that costs continue to increase 
and it is not realistic to think that taxes can be decreased, citing the School District continuing to raise taxes to meet 
rising costs. Vice President Whitcomb stated that in the past Council held the line on taxes and needed infrastructure 
improvements have been delayed, ultimately costing the Borough more to make the needed repairs.  Councilman 
Seagrist asked about the transportation allowance for the Manager and if it was being paid as taxable salary.  
Councilman Ryder stated that it is being taxed; however, it is not part of his salary.  A brief discussion followed on the 
salary of State Legislators.  Councilman Ryder asked if Council ever noticed that some of the e-mails they receive 
from the Manager are sent very late in the evening and in the early morning hours, attesting to the amount of time he 
puts in on the job.  Councilman Seagrist asked Manager Stough if he applied for the Borough Manager’s position at 
Camp Hill Borough.  He indicated that he had not applied for that job.  Manager Stough stated that three of the current 
Councilmember’s were here when he was hired and he was told by Council at that in time if he proved himself; his 
salary would be brought up to a rate consistent with other Borough Manager’s.  He further noted that this position was 
offered to another applicant in 2001 for $65,000 a year, and that candidate turned down the job.  Councilman Ryder 
stated that based on information provided to Borough Council the average Manager in the area was making $72,000 
in 2004.  President Winchell noted that the Newsletter is an excellent example of the work the Manager has done, he 
brought the project in house, reducing writing and setup costs and through the competitive bidding process, has 
lowered printing costs. Councilman McDermott asked if Delta Development costs are included in this budget.  
Manager Stough indicated that contract ended in November.  After some additional comments, President Winchell 
called for a vote and the motion passed with 5 in favor (Humes, Kautz, Ryder, Whitcomb, Winchell) and 2 against 
(McDermott, Seagrist). 
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¨  Discussion and possible action on Resolution 24-2004 honoring Dr. Bleggi, retiring Superintendent for 
Mechanicsburg School District, for his service to Mechanicsburg. 
Vice President Whitcomb made a motion, second by Councilman McDermott, to approve Resolution 24-2004 as 
presented.  The motion passed unanimously. 

¨  Discussion and possible action on request of the Museum Association to use the Train Station on December 
11, 2005. 
Councilman Humes made a motion, second by Vice President Whitcomb to approve the request of the Museum 
Association to use the Passenger Station on December 11th.  The motion passed with all in favor.  President Winchell 
asked about the status of the lease for the Train Station.  Manager Stough stated that the Solicitor and Manager were 
waiting till Friday, to see if the legislation changed regarding a possible purchase, before spending more time on the 
lease negotiation.  If it does not pass in this legislative session, then the Museum will be contacted to finalize the 
lease agreement. 

 
APPROVAL OF EXPENDITURES:   
Councilman Ryder made a motion, second by Councilman Kautz, to approve expenditures in the amount of $407,298.59 
from the General Fund and $10,765.07 from the Highway Aid Fund beginning October 1, 2004 through October 31, 2004.  
The motion passed with all in favor.    
 
CITIZEN COMMENTS 
Elizabeth Bentzel, 106 Holly Lane, commented that the meeting had been very interesting. 
Jim Clark, 403 West Main Street, asked Council about the time frame for the proposed Historic District Ordinance.  
Solicitor Schorpp explained the process stating that after review by the PHMC, Council would then need to then authorize 
advertisement before action could be taken to adopt the district.  The ordinance if adopted would then not go into effect 
until it was certified by the PHMC.  Mr. Clark asked how the meetings would be advertised, to let the public know when 
Council was going to be considering this Ordinance.  It was suggested that a post card be mailed to all property owners 
within the district.  Manager Stough stated that it could be on the back of the sewer/refuse bills, if the time frame 
coordinates with the billing cycle.  President Winchell indicated it could be in the newsletter if the time frame corresponds 
with the spring edition.  Manager Stough indicated staff would make sure residents are informed. 
 
ANY OTHER BUSINESS 
Councilman McDermott asked if the School District was notified about the deadline for Jr. Councilperson applications.  
Manager Stough noted that he would call Mechanicsburg High School and Ms. Boyer would check with Trinity High 
School.  Both schools were sent letters in October, announcing the procedure for application and giving the deadlines for 
submission. 
 
ADJOURNMENT:    
At 9:20 PM President Winchell adjourned the meeting to an executive session on a personnel matter with no action to be 
taken.   

 
Jonathan S. Stough 
 Borough Secretary 
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