MECHANICSBURG BOROUGH COUNCIL MEETING
COUNCIL CHAMBERS, BOROUGH OFFICE BUILDING
36 West Allen Street
Mechanicsburg, PA 17055-6257

March 16, 2004 7:30 PM

CALL TO ORDER: At 7:30 PM President Winchell called the Council meeting to order.

PLEDGE OF ALLEGIANCE: President Winchell led those assembled in the Pledge of Allegiance to the flag.

ROLL CALL: Roll call taken with the following present: President Winchell, Vice President Whitcomb, Councilmen
Humes, McDermott, Ryder, Seagrist, Jr. Councilperson Geiger, Mayor Ritter, Solicitor Schorpp, Engineer Barber, Chief
Spotts, Chief Seagrist, Manager Stough and Assistant Secretary Boyer. Councilman Rider was absent.

Also in attendance: Cress — Sentinel, Rich Connell, George Delaney, Bob Dietrick, Lawrence Fry, Joe Gouhin, Kyle Miller,
William Reilly, Charlie Sheriff, Fr. Chester Snyder, Dennis Sowers, Jeff Sanders, Jeff Shatzer, Jay Stoner, & Cody
Witmer

GUESTS:
Manager Stough indicated that there were none.

CITIZEN COMMENTS:

Michael Murtha, 120 East Simpson Street, read a prepared statement to Borough Council, (Attachment A), regarding his
concerns for the future of the Borough. He provided copies of his letter to Borough Council with a list of his concerns
attached. Mr. Murtha stated that as a concerned resident, he would like to volunteer to be part of the solution to these
issues. Councilman Humes invited Mr. Murtha to attend the next Community Development meeting on April 12" at 7PM.

ADDITIONS TO AGENDA:
1. Chief Spotts requested Council add consideration of permanent status for Officer Devin Montgomery
2. Councilman Humes asked that the Friends of the Library request of a lease extension be added to the agenda.
3. Councilman McDermott asked that a letter of support for Fire Safety Training be sent to the School District.

APPROVAL OF AGENDA: Councilman Seagrist made a motion, Vice President Whitcomb second, approving the
agenda with the addition noted. The motion carried 6:0.

CORRESPONDENCE:
Manager Stough report:

1. Councilman Seagrist received a letter from Richard Recordon, of Monroe Township, asking Borough Council to
consider an inter-municipal authority or board to oversee the future of the pool, which benefits residents from
many neighboring municipalities as well as Borough residents.

2. A letter was received from the Capital City Council of the Blind requesting to address the Borough Council
regarding issues that impact vision-impaired members of our community.

3. Arequest of price quotes on street sweeping services was received from Dillsburg Borough.

4. An invitation was received to the Central Tri-County Boroughs Association dinner and meeting April 20" at the
New Cumberland VFW. This is the same night as our Council meeting.

5. Cumberland County Planning’s outreach meeting is to be held March 23" at Lower Allen Township at 11:30 AM, if
interested please RSVP to the Borough Manager

6. An |nV|tat|on was received to the Mechanicsburg Little League Assomatmn Opening Day at York Street Field April
17" beginning at 9 AM. Please RSVP to Jeff Shatzer by April 14™,

7. Penn Waste sent a letter to Borough Council regarding the missed trash pick up in January, due to inclement
weather.

8. Friends of Library submitted a letter requesting an extension of their lease till December 31, 2004.

APPROVAL OF MINUTES:
Councilman Ryder made a motion, second by Vice President Whticomb, to approve the minutes of the March 2, 2004
Council meeting. The motion passed with all in favor.
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APPROVAL OF REPORTS:
Councilman Ryder made a motion, second by Vice President Whitcomb, to approve the monthly reports as submitted.
The motion passed unanimously.

MANAGER'’'S REPORT:

" Manager Stough reported that he attended the PSAB Spring Conference on Monday and Tuesday morning in
Harrisburg. He reported that the Statewide Building Code, PennDOT twelve-year plan was discussed, and a DIMSS
panel was held. The Borough is one of five municipalities that participated in the DIMSS program, to utilize GIS
technology to map out utilities and infrastructure. This program was funded through a grant obtained by PennDOT.
The Borough mapped sewer system information, which will be provided to PennDOT to be placed on an electronic
map, which will then be provided to our municipality.

Draft was received from Gannet Fleming of the proposed joint composting project, which the Borough and Silver
Springs Township are considering.

The Borough received notice that our grant application for 902 funding, for a portion of a dump truck for yard waste
pickup and additional recycling bins, was funded by DEP in the amount of $55,000.

Councilman Seagrist asked Manager Stough about adoption of the Statewide Building Code. Manager Stough stated that
the Solicitor has prepared a draft ordinance for participation. The Council will need to vote on participation, but as
Manager, Mr. Stough recommends opting into this program. The Ordinance to adopt cannot be passed before April o
and must be passed by July 8". A decision also has to be made on the Board of Appeals during that same time frame.

MAYOR'S REPORT:

The Mayor reported:

March 5" — Attended the Wildcat Foundation’s third annual Winter Gala.

March 8" — Crime Watch presenter was Mechanicsburg Patrolman, Keith Anthony. The TASER was shown, discussed
and followed by an electrifying demonstration.

March 11" — Officiated a wedding.

March 12" — Welcomed and swore in four SCO officers to the Mechanicsburg Police Department.

March 14™ — Presented a Mayor’s Citation and a key to the city to Eagle Scout Michael Keefer Rhan of Troop 283.

Trivia Question: Many of the rail cars going through Mechanicsburg are going to Fry Publication with paper products. A
tractor and trailer can carry 40,000 pounds of paper. How much can a rail car carry?
Answer: 132,000 pounds: so for every rail car we see, there are three tractor trailers we don't see.

CHIEF OF POLICE REPORT:

Chief Spotts had no report. Councilman Seagrist asked Chief Spotts if the Police Department did criminal background
check for the Fire Companies. Chief Spotts stated that they do check on prospective members, if requested to do so;
however, they do not disclose detailed information to the fire companies. Chief Spotts indicated that they do run checks
on all Fire Police before they are appointed by the Mayor.

SOLICITOR'S REPORT:
Solicitor Schorpp had no report.

FIRE CHIEF REPORT:

Chief Seagrist reported:

Last week an error occurred during a training session at Citizen’s Fire Company causing damage estimated at $1,572.50
to the new Fire Engine. The engine is out of service, pending repairs by KME. President Winchell asked Chief Seagrist if
KME had provided training on this vehicle. Chief Seagrist indicated that KME provide site training, and the individual
involved in the accident had attended the training provided by KME.

JR. COUNCILPERSON REPORT
Jr. Councilperson Geiger reported:

Mechanicsburg speech and debate team patrticipated in two national qualifying tournaments and one league qualified
students in policy debate and Declamation speaking.

The Mechanicsburg Swim team took a Gold Medal at State competition.
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Mechamcsburg High School musical, Annie Get Your Gun, opens the beginning of April with shows on April 1%, 2"
and 4™

COUNCIL COMMITTEE REPORTS:

Community Development/Downtown - Humes — Councilman Humes reported that a Community
Development/Downtown Committee meeting will be held on April 12™ at 7 PM. Councilman Ryder reported that the
Historical District Committee will hold a mixer on March 25" to unveil the proposed district and answer questions; the
community and Council are invited to attend. It will be at the Library and hosted by the State Historic Commission.
Finance/Appropriations/Insurance — Winchell- President Winchell received a letter from Hamilton Musser, reporting that
the Borough had a clean audit for 2003

Fire Committee — McDermott — Councilman McDermott stated that he has scheduled a Fire Committee meeting of March
25" at 7 PM to be held at Citizens Fire Station on York Street.

Health/Recreation — Seagrist — Councilman Seagrist thanked all the members of Council that attended the Health and
Recreation Committee meeting this evening (Minutes — Attachment B). He stated that the Recreation Commission
members from Upper Allen who attended this evening’s meeting will be consulting with the Board of Commission from
Upper Allen. Future meetings will be scheduled to discuss available options for the future of the pool. Councilman
Seagrist asked Council members for support of the Little League’s signage proposal on this evening’s agenda.
Highway/Public Safety — Winchell — None

Loan Review Committee- Humes —None

Ordinance/Administration/Legislative Action — Whitcomb — Vice President Whitcomb asked Manager Stough to
address the issue of recodification. Manager Stough reported that he met with Penns Valley publishers and he suggested
that we do not need to recodify at this time. He suggested that Penns Valley do a comprehensive review of our code and
look for anything that should be included that is not there, and also update our indexing system. He also suggested that
new books be ordered. Manager Stough asked that they pull all the fees from the Ordinance and create a fee schedule,
which could be updated by Resolution. The cost to recodifiy would be between 10 and 14 thousand dollars. Penns Valley
can probably do a review, reindex and recommend revisions for about $1,500. He will provide a cost for re-printing of the
book and a price for printing Zoning and Subdivision booklets.

Property/Buildings — R|der — Manager Stough reported that Moreﬂeld Communication brought a microphone and tape
for our use at the March 2" Council meeting and the March 3" Planning Commission meeting. Manager Stough received
a price quote for four ceiling-mounted microphones, a ceiling-mount speaker, hand-held wireless microphone for the
audience, and a tape deck. Manager Stough will get some other price quotes for Council consideration. Manager Stough
will add this to the agenda for the next meeting. Manager Stough also discussed painting of the exterior of the train
station. Mr. Ellison, who did the painting on this building, had the lowest price quote on the building painting project last
year. He has offered to paint the train station for $5,000. Manager Stough strongly encouraged Council to consider
having Mr. Ellison paint the building for $5,000, and he will add this to the agenda for the meeting in two weeks. Some of
the wood would need to be replaced before the painting.

Public Communications — McDermott- Councilman McDermott received another community guide and would like to add
this topic to the agenda for the next meeting. The summer newsletter is in progress and Councilman McDermott would
like to include a Borough survey in the next edition. President Winchell and Vice President Whitcomb both stated that
they have received many positive comments on newsletter, and commended Councilman McDermott and staff on this
edition. Manager Stough also notes that the Printer, Printed Image did an excellent job and provided us with full color
photos with a cost saving of $200 over previous editions.

Recyclmg Committee — Ryder- Councilman Ryder reported that the Citizen’s Advisory Recycling Committee will meet on
April 6" at 6 PM . Councilman Ryder reported that he and Councilman Humes attended a two-day workshop for new
Council members and learned a great deal: they now have questions for Manager Stough.

School Board — Ryder- Councilman Ryder reported he attended the school board meeting. The EImwood Avenue
project is still up in the air and he has nothing new to report at this time.

W.S.C.0O.G. - McDermott — Councilman McDermott reported on the COG last night, stating that Council has received
preliminary suggestions for a joint appeals board, and some individuals have already expressed interest in serving.
WSCOG put out a brochure regarding volunteer fire service, which Councilman Seagrist suggested could be included in
the Borough Newsletter. After discussion, it was suggested that it may be something that could be included in the Fire
Department annual fund raising drive letters.

AGENDA ITEMS March 16, 2004:
Review of Land Development Plan for St. Joseph Parish Center.
President Winchell turned the floor over to Rich Connell, representing St. Joseph’s Parish, who introduced all those
present representing St. Joseph’s application. Mr. Connell reported that the plan was again reviewed by the Planning
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Commission, as requested by Borough Council. Mr. Connell reported that all major approvals have been received.
Mr. Connell asked Borough Council to review and approve the plan with five waivers as recommended for approval by
the Planning Commission on March 2" President Winchell asked about the fifth waiver. Manager Stough indicated
that it was included with the Planning Commission minutes.

President Winchell turned the meeting over to Mr. Barber to review any items yet to be addressed. Mr. Barber went
over the items listed on his review of March 2™ (Attachment C). Under the Land Development Plan he asked if the
elevations had been added to the plan, and Mr. Castranio indicated that he had obtained as-builts from Ron Adams at
the sewer plant and would add the information to the plan. He asked if sewer EDU had been determined by the
Borough WWTP. Manager Stough indicated that Council was provided with a memo from Ron Adams stating that the
Authority Engineer has recommended that after the building is put into full use, the Borough will monitor the usage for
one full year. This data will be compared to the data provided for the last year's water consumption. If an increase in
usage occurs, St. Joseph’s will agree to pay the required additional EDU fees at the rate currently in place. Mr.
Connell indicated that would be agreeable to St. Josephs. Solicitor Schorpp indicated that would be added to the
improvement agreement. Discussion followed on the establishment of the one-year period. After much discussion, it
was decided that the one-year period will begin on January 1, 2006 and continue through December 31, 2006.

Councilman Seagrist asked if the parking regulations along East Simpson Street had been reviewed and approved by
the Police Department. Mr. Murphy stated that he has met with Chief Spotts and he has reviewed and given his
approval to the parking plan, as was approved by PennDOT in the highway occupancy permit. Mr. Murphy displayed
and reviewed the parking with members of Council. Mr. Murphy indicated that St. Joseph’s would be responsible to
purchase and erect required signage for enforcement of the parking regulations. Chief Spotts indicated the proposed
parking regulations would improve safety in this area and Vice President Whitcomb concurred.

Mr. Barber noted that he has not received a draft of the improvement guarantee. Mr. Murphy stated that he did not
provide an estimate on the guarantees, as the approval of the plan in this form has not yet been received. An
estimate will be provided to Mr. Barber for review, and that can be a condition of plan approval. Mr. Barber asked the
applicant if they have received the NPDES permit. Mr. Murphy indicated that it was received. With no additional
items outstanding on the Land Development Plan, discussion moved to the waiver requests.

Mr. Barber reviewed the requested waivers with Borough Council as noted on page 2 of his review of March 2" He
indicated that Planning Commission has recommended to Borough Council approval of the five waivers requested.
Councilman Seagrist made a motion, second by Councilman Ryder, to grant waivers 1 through 4 as requested. The
motion passed with all in favor, 6-0.

The floor was then open for discussion on waiver #5. Mr. Barber and Mr. Murphy reviewed with Council the
improvements involved in this waiver request. Discussion followed on the location, function and discharge of the
water collected in the retention pond area. After discussion, Councilman Ryder made a motion, second by
Councilman Humes, to approve waiver request number 5, the waiver from the requirement to provide impervious
material under all dams (142.H.5). The motion passed by a vote of 6 in favor, none opposed.

At this point Solicitor Schorpp reviewed with Borough Council and the applicant the conditions required if a motion to
approve this plan was to be considered this evening.

The Solicitor stated:

1. Item #1, under Land Development. Provide datum to which contour elevations refer, will be satisfied by
referencing the elevation on the plan.

2. Item #7 under Land Development. Applicant must establish improvement guarantees with the Borough for all
improvements within the public right-of-way. These will be in a form and amount approved by the Borough
Engineer and Borough Solicitor.

3. Item #6 under Land Development. Requiring approval of the sewer connections fees, which would provide
provisions in the Developers Agreement for the water usage at the completed structure, is monitored for a period
of one year, beginning January 1, 2006 and ending December 31, 2006. The applicant agrees to pay EDU fees
at the current rate for any additional usage, as determined by the Authority Engineer.
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Mr. Barber indicated that Item 4, Engineer shall sign and seal the plan; Item 2, reduction of the plan; and Item 3,
affidavit of ownership must be completed before the plan is recorded. The Solicitor noted that these Items, 1, 2 and 3
under Land Development on Mr. Barber’s March 2" review, would also be conditions of the approval.

The Solicitor asked the applicant if he agreed to all the above-referenced conditions, and he responded in the
affirmative. Manager Stough stated that the building permit would not be issued until the plan is approved and
recorded. Councilman Seagrist made a motion to approve the Land Development Plan for Saint Joseph’s Parish
Center with the conditions as outlined by the Borough Solicitor and agreed to by the applicant. Vice President
Whitcomb seconded the motion, which passed with all in favor. Mr. Connell thanked Council for their consideration.

Consider Resolution 5-2004 in memory of Virgil F. Puskarich.
Councilman Seagrist made a motion, second by Councilman McDermott, to adopt Resolution 5-2004 in memory of
Virgil F. Puskarich. The motion passed unanimously.

Consider Special Events application for the Halloween Parade.
Councilman Seagrist made a motion to approve the special events application for the 2004 Halloween Parade. Vice
President Whticomb seconded the motion, which passed with all in favor.

Consider Special Events application of Audrey Logar, Gross Drive Neighborhood Picnic.

Manager Stough requested that this matter be tabled, as the application has not been received. Vice President
Whitcomb made a motion, second by Councilman McDermott, to table this matter until a special events application is
received. The motion passed with all in favor

Consider Special Events application for New Hope Ministries for a fundraising walk.
Councilman Ryder made a motion to aPprove the special event application of New Hope Ministries for their annual
fundraising walk scheduled for April 25 " Councilman McDermott seconded the motion, which passed with all in favor

Consider approval of disbursement of Memorial Day Parade Contribution to the Veterans Council - $150.
Vice President Whitcomb made a motion, second by Councilman Ryder, to approve disbursement of the $150
Memorial Day Parade contribution to the Veterans Council. The motion passed unanimously.

Consider action on Sale of the 1990 Chevy Caprice

Manager Stough noted that the bid results from this afternoon’s bid opening on the two vehicles is before Council this
evening. Manager Stough reviewed the five bids received with Borough Council, noting the high bid was in the
amount of $865.00 from William Hesse. Councilman Seagrist made a motion, to sell the 1990 Chevy Caprice to
William Hesse in the amount of $865.00. Vice President Whitcomb seconded the motion, which passed with all in
favor. (Bid results attachment D).

Consider action on sale of the 1995 Ford Crown Victoria.

Only one bid was received in the amount of $601.29. Councilman Ryder made a motion, seconded by Vice President
Whitcomb, to sell the 1995 Crown Victoria to Rose Murry in the amount of $601.29. The motion passed by a vote of
6:0.

Discussion and possible action on Borough Ballfield Signage policy.

Councilman Seagrist reviewed revisions to the policy with Borough Council (Attachment E). Councilman Seagrist
made a motion, second by Councilman Ryder, to approve the Signage Policy as presented. President Winchell asked
if Item #4, requiring the back side of each sign to be painted opaque green would be waived if a green mesh covering
was placed on the fence. After discussion it was decided that either green paint or the green mesh covering would be
in compliance with the policy. President Winchell called for a vote and the motion passed with all in favor.

Authorization to advertise bids for concrete work for the 2004 season.

Manager Stough reviewed last year’s curbing and sidewalk contract with Council, adding the specifications would be
the same as last year, with the addition of leveling to the contract specifications. The bid specifications may be
modified to allow monolithic pouring in some locations. After discussion, Vice President Whitcomb made a motion,
second by Councilman Ryder, to authorize the Borough Manager to advertise for bids on concrete and leveling
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services for sidewalk and curbing work for the 2004 season, with a bid opening date of April 20" at 1 PM. The motion
passed with all in favor.

Authorization to advertise changes to the street sweeping and parking regulations.

Manager Stough reviewed the proposed changes with Borough Council and stated that a draft ordinance has been
provided by the Solicitor for Council this evening. Manager Stough asked Borough Council if they would like to review
the New Cumberland Ordinance relative to oversize vehicle parking and consider similar revisions to allow the Police
Department to deal with vehicles and trailers that are creating sight problems. This ordinance does not require
signage, as each vehicle receives a warning before a summons is issued. Vice President Whitcomb asked that
Borough Council consider allowing parking on Green Street on the north side from Foundry Alley and that two spaces
be added in the easterly direction. After some additional discussion Vice President Whitcomb made a motion, second
by Councilman McDermott, to table this matter till the next Council meeting. The motion passed with all in favor.

Discussion and update on implementation on uniform building code.

Manager Stough explained that the HARB and the Board of Appeals could not be one in the same, as the makeup of
each board would be different. Manager Stough indicated that Council should review the information provided by
West Shore COG and also consider an in-house, three-person board to serve on a Borough Appeals Board. After
discussion, Manager Stough stated that he would get a memo out to Council in the next few weeks regarding the
matter, and Council should look to authorize advertisement of the Ordinance in April. Vice President Whitcomb made
a motion to table the matter; Councilman McDermott seconded that motion, which passed with all in favor.

Consider permanent employment status for Patrol Office Devin Montgomery.
Vice President Whitcomb made a motion, second by Councilman Seagrist, to grant permanent employment status
to Devin Montgomery. The motion passed with all in favor.

Consider request of the Friends of the Library for extension of their lease.

Councilman McDermott made a motion to authorize the Solicitor to draft an extension of the lease with the Friends of
the Library through December 31, 2004, with the understanding that the Jubilee Day book sale in June will be held at
the Library. The motion passed with 4 in favor, and Humes and Winchell abstaining.

Request to consider letter of support for Fire and Emergency Service training to the School District.
Councilman McDermott reviewed the available information with Council and after some discussion, a motion was
made by Councilman Seagrist, second by Councilman Ryder, to table this till additional information could be
obtained.

CITIZEN COMMENTS:

Jeff Sanders, 501 North Market Street, asked Borough Council if cars, parked in street parking spaces for extended
periods of times, could be cited by the Police Department. Chief Spotts indicated that if they are in parking spaces and
have a valid registration and inspection, the Police Department could not contact the owner and request that the car be
moved. Mr. Sanders asked if parking regulations could be enforced in the area surrounding Finkenbinder Field.
Discussion followed with Chief Spotts indicating he would look into using CSQ’s to possibly enforce the parking in these
areas, but would need some time to evaluate the scheduling and analyze the budget impact of extending their hours. Mr.
Sanders also voiced his dissatisfaction with the sign policy adopted by Borough Council for the ballfields.

Jeff Shatzer, representing Mechanicsburg Little League, thanked Council for their support of the Little League fund raising
efforts through the passage of the ballfield signage policy.

APPROVAL OF EXPENDITURES:

Councilman Ryder made a motion, second Vice President Whitcomb, to approve expenditures in the amount of
$222,808.31 from the General Fund; $2,126.53 from the Capital Improvement Fund; and $12,643.63 from the Highway
Aid Fund beginning February 1, 2004 through February 29, 2004. The motion passed with all in favor.

ANY OTHER BUSINESS:

Councilman Humes, stated that she found the training session she attended for new council members very informative
and she thanked Council for approving their attendance. Councilman Seagrist thanked the members of the Planning
Commission for their efforts in the review of the Saint Joseph’s Land Development plan. President Winchell asked if
Council could do anything about the distribution of advertising newspapers distributed through the community.




Borough of Mechanicsburg
Council Meeting Minutes — March 16, 2004
Page 7

Councilman McDermott noted that a resident can call the paper and ask them not to deliver to their residence. President
Winchell asked that this be added to the next agenda for discussion. Councilman Seagrist suggested alerting residents
about calling to stop delivery in the next newsletter.

ADJOURNMENT:
At 9:35 PM President Winchell adjourned to an executive session on matters of potential litigation and personnel with no
action to be taken.

e Sl

Jonathan S. Stough
Borough Secretary
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Attachment B- Page 1
Borough of Mechanicsburg
Health & Recreation Committee Meeting
March 16, 2004, 6:30 PM

l. Call to Order

Chairman Seagrist called the meeting to order at 6:30 PM.
Il. Attendance, Guests, Introductions:

The following Councilmember’s were present: Humes, McDermott, Ryder, Seagrist,

Winchell, and Whitcomb.

Staff Present: Stough, Boyer

Recreation Commission Members: Phil Dolson, Deeg Meck, Lorrie Weber

Upper Allen Recreation Commission Members: Ken Hartman, Jim Shindle

Residents: Marty Coover, Jeff Sanders

Press: Joe Cress, Sentinel
II. Background of Pool issues
Councilman Seagrist reviewed the issues that have brought the Borough and the pool to this point in time. Chairman
Seagirst noted that Council became concerned when in 2002 the pool suffered a $25,000 loss. He noted that he has
asked everyone here this evening to discuss the future of the pool in our community. Last year, he noted, that
Council approved a match for a DCED grant to renovate the pool and address the infrastructure and maintenance
issues. After the conditions and future needs of the pool were brought to light, a grass roots organization was formed
to help raise fund to maintain and improve the pool. This group is working on developing fund raising strategies to
raise funds for pool improvements. As Upper Allen Township appropriated $50,000 in its 2004 towards the
renovations and upgrades at the Mechanicsburg Pool, the Borough is hoping to include input from Upper Allen
Township in the renovation project. The Borough Council needs to determine Upper Allen’s expectations and
anticipated role in the process. Two members of the Upper Allen Recreation Commission are here this evening and
this is very encouraging.
V. Input/Observation on possible a multi-municipal pool authority/organization.

A. Upper Allen : Councilman Seagrist asked Mr. Hartman if he had discussed,
with the Upper Allen Township Commissioners, what their expectation are in
regard to participation in the future renovation, maintenance and operation of
the pool. Mr. Hartman indicated that he had not had an opportunity to do that.
Mr. Hartman indicated that the Commissioners had stipulated that they would
like representation on pool matters, but he did not know to what extent they
intended to participate.

B. Mechanicsburg Recreation Commission: Phil Dolson, Mechanicsburg
Recreation Commission chair asked if the representation being requested was
on the renovations and upgrade project or if they were requesting
representation in the day to day operations of the pool. Mr. Hartman indicated
that he has not had an opportunity to discuss that with the Commissioners. Mr.
Dolson indicated that the Recreation Commission has no objection to Upper
Allen having participation in the construction and renovation project, however,
the Recreation Commission can handle the day to day operations of the pool.

C. Borough Council Members: Councilman Ryder indicated that he was in favor
of the formation of a board or authority to oversee the renovations and future
operations of the pool. Mr. Hartman indicated that this was also the impression
that he had gotten, that a board or authority to oversee the pool may be formed
and Upper Allen wanted to be part of the future plans for the pool, not the day
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to day operations. Councilman Seagrist stated that at the last recreation
commission meeting he believes that the Executive Director of the Recreation
Office, Tonya Brown, indicated that she does not want the day to day
responsibilities of the operation of the pool. Councilman Seagrist reviewed
several options for future direction including the formation of an authority or
inter-municipal board or a policy change to allow representation from other
municipalities on the pool committee of our recreation commission.
Councilman Seagrist noted that there is room for improvement in the future to
see that the pool is running in a way that will sustain it into the future.
Councilman Ryder asked what the chain of command is for the day to day
operation of the pool at this time. Deeg Meck indicated that the Pool Manager
oversees the daily operation of the pool. There is also an assistant pool
director to assist with those tasks. The pool directors report to Tonya Brown at
the Recreation Office. Ms. Brown reports back to the Recreation Commission.
Councilman Seagrist reviewed all the “hats” that Ms. Brown wears as
Recreation Director and noted that her plate is very full and she has a lot of
responsibility, without the pool issues that come up on a day to day basis. Mr.
Dolson indicated that she receives the phone calls because she is the “staff”
person in the office, and he indicated that probably would not change. Much
discussion followed on options for a structure of a committee, make-up and
time frame and structure. Manager Stough indicated that both Upper Allen and
Monroe have made financial commitments to this project, and Upper Allen was
invited this evening, because they stated that they wanted to be involved in the
process. Councilman Ryder stated that he feels there are two issues that
Council needs to consider. One issue is the need renovations and getting a
group together to raise funds and oversee that project, but also Council needs
to address the continuing operation of the pool and supervision of the day to
day operations, which includes fiscal accountability to the organizations
investing tax dollars in the operation of the pool and they are two separate
iIssues. Councilman Seagrist then shared some research done by the Solicitor
with the group.
Solicitor Schorpp has researched the Pennsylvania Municipal
Authorities act and the ownership and operation of a swimming
pool is clearly one of the authorized purposes of which authorities
may be formed. Every authority shall be for the purpose of
financing, owning, leasing swimming pools, playgrounds, lakes and
low head dams. Authorities may be formed by a single municipality
or jointly by several municipalities. There are other mechanisms
under which a joint pool operation could be accomplished and |
would urge caution that you consider all alternative before choosing
one method. Issues include ownership; lease back, liability,
financing, operation, supervision, political considerations, ability to
cooperate in employment matter, etc.
Discussion followed on the information provided by Councilman Seagrist through
the Solicitor. President Winchell stated that the Borough needs to improve
communication with the Recreation Commission, because, it is ultimately the
responsibility of Borough Council to insure that all matters regarding the parks



Borough of Mechanicsburg
Council Meeting Minutes — March 16, 2004

Page 12

Attachment B- Page3

D.

and pool are taken care of, with the best interest of the Borough residents in
mind.

Resident Input: Marty Coover, 22 East Maplewood Avenue, shared with
everyone some history on the pool construction and his experience on the
Recreation Commission in the 1970’s. Mr. Coover stated that when it was
constructed it was decided that the Mechanicsburg Recreation Commission
would oversee the operation of the pool and they have done that successfully for
many years. Mr. Coover stated that he is against the formation of an Authority,
as it is another level of government that the Borough does not need. He stated
that the pool account had a surplus of years and in the 1970’s Borough Council
used the pool money for the park, and that is why the pool has no money for
repairs now. Phil Dolson stated that the Recreation Commission has a Borough
Council liaison and that person attends the Recreation Commission meeting and
is to report back to Borough Council. Borough Council receives the Recreation
Commission minutes through the Borough Office. A representative from the
Recreation Commission always attends the budget hearing in November and
makes a presentation to Borough Council which includes a copy of the park and
pool budgets. After some additional discussion, Mr. Coover stating that he is
against a joint board. In summation, Councilman Seagrist asked that Upper
Allen Recreation Commission members have discussion with the Upper Allen
Township Board members and try to determine what level of involvement the
Board is interested in having in the future of the pool, and Borough Council will
try to schedule additional meetings in the future to discuss ideas and come to an
agreement on what direction this renovation project and pool operations should
take in the future.

V. Adjournment
Councilman Seagrist thanked everyone for their participation in this evenings dialog and
adjourned the meeting at 7:25 PM.

Sincerely,

Jonathan S. Stough
Borough Manager
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MEMORANDUM

TO: M echanicsburg Borough Council

FROM: Steven Barber, P.E.
M echani csburg Borough Engineer

DATE: March 2, 2004
SUBJECT: St. Joseph’s Parish Center

Preliminary/Final Land Development Plan
Engineer’s Reference No. MECH 204.01

We have reviewed the above referenced Preliminary/Final Land Development Plan dated January 16, 2004, last revised
February 23, 2004 as prepared by Alpha Consulting Engineers, Inc. and offer the following comments:

A. Zoning
1 Provide a copy of the approved highway occupancy permit for the proposed access improvements from
East Smpson Street (1601.11).
B. Land Devel opment
1 Provide datum to which contour elevations refer (502.3.K).

2. Sheets shall bereduced to 17" X 22" prior to plan recording (503.2). Reduced plan must be legible.
3. All property owners shall execute the affidavit of ownership (503.4.B).
4, Engineer shall sign and seal the plan (503.4.G).

5. Provide a letter of adequacy for the Erosion Control Plan from the Cumberland County Conservation
District (503.4.G).

6. Provide aletter from the Mechanicsburg Borough Municipal Authority indicating the proposed sewer
connections have been reviewed and approved (608.9).

7. Applicant must establish improvement guarantees with the Borough for al improvements within the
public right-of -way (710).

C. Stormwater Management

1 A NPDES permit will berequired (142.Q).

2. A waiver from Section 142.F (specifically paved low flow channels) shall be required for installation of
infiltration trench.



Attachment C- Page2

March 2, 2004 Page 2 M echanicsburg Borough
St. Joseph’ s Parish Center

D. Traffic Impact Study

All previous comments have been addressed.

E. Waivers
1. A preliminary planisrequired (502). Applicant requesting a waiver to this section.
2. The number of required shade trees shall be based on total tract area (604.6.D.3). Applicant requesting a
waiver to this section.
3. Pre-development calculations shall be based on a meadow use. (142.A.2). Applicant requesting a waiver to
this section.
4. Stormwater basins in sinkhole prone areas are required to be lined (142.F). Applicant requesting a waiver
to this section.
5. A cut-off trench of impervious material shall be provided under all dams (142.H.5). Applicant requesting a
waiver to this section.
F. General
1. Provide acopy of Borough Fire Chief’s letter for review.
2. Provide aletter from the electric utility indicating their intent to abandon the existing electric easement.
SLB/tls
G:\Mech\204.01\PreFinal LD3.doc
cc: Alpha Consulting Engineers, Inc. (fax)
A-File

File
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Attachment - D Mechanicsburg Borough
March 16, 2004, 1 PM
Bid Opening for 1995 Crown Victoria & 1990 Chevy Caprice

At 1 pm, Manager Stough opened the bid received:

The following bid was received for the 1995 Crown Victoria:

Name Amount of Bid | Bid Bond Certified | Personnel
amount Check
Rose Murry $601.29 $60.13 Yes

Only one bid was received and it was accompanied by a certified check, as bond in the
amount of 10% of the bid price.

The following bids were received for the 1990 Chevy Caprice:

Name Amount of Bid | Bid Bond Certified | Personnel
amount Check

Troy Colton $500.00 $50.00 No Yes, unsigned

William Hess $865.00 $86.50 Yes

Rose Murry $202.22 $20.22 Yes

Brian Snyder $400.00 $40.00 Yes

Rodney $600.00 $60.00 Yes

Whitcomb

The high bid received was in the amount of $865.00 and a certified check was included
as bid bond in the amount of $86.50, which is 10% of the bid price.

All bid information to be presented to Borough Council at the regular council meeting
March 16, 2004, 7:30 PM for consideration and possible action.

Respectfully Submitted

Jonathan S. Stough
Borough Secretary
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